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ENGLISH VERSION

Instruction :Figures to the right indicate marks of the question.

1 What is Production Management ? Explain its characteristics20

and scope.

OR

1 (a) What is Operation Management ? State is objectives.10

(b) Explain recent trends in Operation Management.10

2 Explain the meaning of production planning. Describe its scope,20

advantages and disadvantages.

OR

2 (a) What is production control ? Explain the merits of10

production control.

(b) Discuss the main stages of process of production.10

3 Explain the procedure of plant location and discuss its15

affecting factors.

OR

3 Explain importance and methods of evaluating location15

alternatives.

4 What is Plant Lay-out ? State its types. 15

OR

4 What is Sales forecasting ? Explain its classification.15
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